EXIT King Realty

Broker/Owner

GOALS

Forbes sets the bar high with future goals of growing his
office in the next two and half years; by the end of 2023,
having 350 agents closing 225 plus ends per month.

As a Broker/Owner and REALTOR® for over 10 years, Steve Forbes
has established himself as a young, ambitious, entrepreneur on the
rise in today’s real estate industry. With a tremendous desire to
succeed, Forbes aggressively markets properties on a state-wide
platform with innovative tools and technology, social media, and
leading online applications.

Forbes has learned the importance of having strong work ethics, and
the drive to move ahead and lead the way. By leveraging technology
and having a strong vision of what it takes to succeed, Forbes has
closed an average of 12 million dollars annually in sales volume for the
last 2 years with an average of 200 transactions.

BY LEVERAGING TECHNOLOGY AND HAVING A STRONG
VISION OF WHAT IT TAKES TO SUCCEED, FORBES HAS CLOSED
AN AVERAGE OF 12 MILLION DOLLARS IN SALES VOLUME
ANUALLY FOR THE PAST 2 YEARS WITH AN AVERAGE OF 200
TRANSACTIONS.

Forbes opened the doors to his own Brokerage, EXIT King Realty five
years ago and to-date has grown to an office of over 280 agents. EXIT
King Realty has three offices in Venice, Sarasota and Bradenton
Florida. Steve has an innate ability to provide his agents with support
and the leverage they need by assessing today’s evolving markets and
implementing in-office training sessions.

Forbes is known as a forward-thinking and determined real estate
agent. Steve's broad knowledge of real estate investments, and the
criteria involved in sale and purchase of investment property
provides clients with a service that is unmatched in today’s market. As
an excellent leader and mentor for EXIT King Realty, Steve continues
to create a strong team of real estate professionals. Forbes is one of
EXIT Realty Florida's rising stars and is significant in EXIT Realty
Florida's phenomenal growth.



"A journey of a thousand miles must begin with a single step.”
-Lao-Tzu

Our journey began when we first opened our doors on October 1%, 2010. Our dream was to set ourselves
apart from the rest of the real estate companies. Our main goal was to work as a husband and wife
realtor team. As we moved towards working on our team, another door opened and agents began to join
our firm without us even planning on it. We slowly expanded as we grew. This was a blessing since we
were able to grow as the office grew. We had to learn and put systems in place very quickly. Our efforts
went towards making our agents successful and, most of all, happy to work with us. It became our passion
to see others succeed and flourish in this industry. We wanted to share the secrets and knowledge of
real estate with our agents. There is no better reward in this business than to see an agent grow and
surpass their goals each year.

By the end of 20m, we had sixty agents in our Venice office location. In mid 2012, we opened up our
second office in Sarasota on Clark Road. By the end of 2013, we had over one hundred and fifty agents!
When we reflect back, this was a major accomplishment for us. We were fortunate enough to hire staff
that truly cares about our vision and the goals of all of our agents. We always wanted our offices to give
the vibe of positivity and encouragement. Our agents are like family to us and we treat them as such. We
do not have a strict corporate feel because we believe in the agents’ individual styles and personalities of
selling real estate. We want others to appreciate the value of a strong team and the importance of
collaboration to meet one single goal: ultimate success.

Our third office was opened in February 2014 in Lakewood Ranch/Bradenton area. We currently have
over 230+ agents between the three office locations. Expanding to this size was something we could
have never imagined when we first started the business in 2010. A lot of hard work and sweat went into
building the offices and creating this agent friendly atmosphere.

Life is a road that can take us in many different directions. We want to help lead you on the
path that will provide you with the opportunity to do something you are passionate about
each and every day and share a positive experience. We hope you can take a closer

look at our office philosophy and imagine yourself as part of our growing real estate

family. Thank you for the opportunity to even consider us as your partner in this

industry.

Sincerely,
Steve and lzabela Forbes
Broker/Owners



O ur O 'F'Fi C @S Three convenient locations

Venice: 1800 S. Tamiami Trail, Venice FL 34293

Sarasota: 3900 Clark Road H3, Sarasota, FL 34233

Lakewood Ranch: 8728 E. State Road 70, Bradenton FL 34202




The benefits of

Your membership is your gateway to earning sponsoring bonuses and they also maintain,
improve and help develop tools and technology that you use every day to help your real
estate business thrive!

EXIT Realty is committed to providing our associates with the most up-to-date tools,
technology, training and coaching in the real estate industry. We firmly believe that good
agents are born and great agents are trained! Your ongoing and continued productivity
and success is important to us.

Your annual membership includes:

The unmatched and revolutionary EXIT formula, a 10/7/5 single level residuals & absolutely
no desk fees.

Access to our dynamic Franchise Support Department, Live Chat and 24/7 online training
modules.
Weekly online training webinars and techinars on sales administration and technology.
Access to Resource Center, EXIT's central communication hub, with one-click links to EXIT
e-listings and EXIT Promo Shop.
Access to Corporate Documents and a video library containing over 300 webinars and
videos through the Resource Center.

Going paperless? Through the Resource Center you have access to Your Paperless
Solution for 3-signature and electronic management of transactions.
Increase your online presence and SEO with a web profile on www.exitrealty.com
Award consideration for production levels and performance at our annual convention.
Access to marketing and sponsoring materials such as The EXIT Achiever, EXIT's online
publication.
Access to a select group of the industry’s finest companies and special discounts for
products and services to increase your productivity and reduce your overhead through
EXIT's Approved Supplier Program.

Think Green, Think EXIT! Participate in Teal Is The New Green and EcoBroker® initiatives
& practices.
The opportunity to participate in specially sponsored EXIT Habitat for Humanity builds
across the continent.



Meet The

Steve Forbes Broker/Owner
941.204.7402 steveforbes456@aol.com

| owe a lot of my work ethics to my father and grandfather. They both taught
me the meaning of hard work and appreciation. In my free time, | enjoy taking
my son Evan to the dirt bike track. We love four-wheeling, boating and fishing as
well. | also enjoy visiting my family up north and spending time at the cottage
with Izabela and the kids, sometimes we need to just unplug & recharge.

|zabela Forbes Owner/Manager
941.204.7048 izabelaoo@hotmail.com

| love being in this business, we get to meet some pretty incredible individuals. |
really enjoy spending time with Steve & our two children, Taylor & Evan,
whether we are on the water or on the road exploring we always try to find time
to relax. | love to travel & experience other cultures, | can’t wait to take my kids
& Steve and visit some of the places I've seen, Paris in particular! My dream one
day is to visit Scotland and Ireland.

~




Meet The

Janet Tempfer - Venice Office: Administrator
941.497.6060 | support@exitkingrealty.com

My name is Janet Tempfer and | have been with Exit Realty since 2003. |
have worked for Exit Realty of Lakeland and Exit All Stars in Sebring
Florida. | have been with Exit King Realty as an administrative assistant for
4 years now. As a Florida native, | love to ride bikes, 4-wheeling, fishing and
camping. | have two wonderful kids, Nikki & Ricky and three beautiful
grandbabies! | moved to Sarasota 5 years ago and reunited with my high
school sweet heart after 30 years.

| have by far enjoyed working at Exit King Realty the most and | look
forward to working with you!

Sue Villa - Lakewood Ranch Office: Administrator
941.755.6060 | info@exitkingrealty.com

My Name is Sue Villa, | was born and raised in the Chicagoland

area. Married my High School Sweetheart, 40 years ago. We Have 5
children, 9 grandchildren and growing. We are involved with our church and
grandkids sports. We enjoy Flea Marketing and finding new places to
explore. | have been in Real Estate for 18 years as an Admin. | have been
with EXIT King Realty for almost 7 years. | have seen EXIT grow from 42
agents to 273. It's been an amazing journey.

| hope you consider our office as your second home!



Meet The

Sherry Gill - Lakewood Ranch: Marketing Manager
941.755.6060 | contact@exitkingrealty.com

My name is Sherry and | moved from Washington State to sunny Florida in
201. That was the best move I've ever made—in both my personal and
professional life. Soon after moving here, | met my husband and his son and

now we are a happy little family! We enjoy spending time with friends and
family and soaking up the Florida sun!

| started my real estate career in 1991 and it has become a true passion of mine.
EXIT King Realty and Steve and lzabela Forbes are truly one of a kind and
genuinely care about the success of our agents and are readily available to
/ you! Being part of the EXIT King family has been the best move for me and |

know that you will be happy you made the move too!

Terry Church Sarasota Office: Compliance Coordinator
941.927.6060 | frontdesk@exitkingrealty.com

My name is Terry Church and | recently moved to Florida from the
beautiful, but cold, state of Maine where | had been a real estate agent
for six years. Looking to stay in the same line of work, but needing a
change of pace, | was fortunate to find this opportunity at EXIT King
Realty. Coming from a small agency | have been pleasantly surprised to
find the same family-like atmosphere among the 300+ agents and staff.
Steve and lzabela are easily accessible and great to work with and for.
In our spare time my husband and |, and our yellow lab Bennett, enjoy
/ exploring our new surroundings and making new friends.




T Meet The
4 Michael Ward Recruiter/Agent Coach
941.400.2786 thriving.agents@gmail.com

| have been in the real estate industry for 34 years and am currently an active
Broker in 3 States (Ohio, Kentucky and Florida). Currently my focus is on Agent
Recruitment and Career Development through Productivity coaching as well as
individual agent coaching. My wife and | enjoy outdoor activities, golfing and
sporting events.

/ Kim Moreland- Venice Office: Business Development
941.497.6060 | development@exitkingrealty.com

My name is Kim Moreland and | joined EXIT King Realty in 2015 as a sales
associate after a long career in corporate management. Having lived in the
north all of my life, | couldn’t wait to get to warmer weather. So, in 2012, |
packed up my life and landed on Florida’s Gulf Coast and have not looked
back! | enjoy being active in my community and any spare time is spent with
family and friends.

| feel very fortunate that | can say | have the best job! Working with Steve and
Izabela and the EXIT King family of agents and team members is actually a
dream come true. ltisn't often a person can say that but | am sure you will find
/ yourself feeling the same way when you join our team!




Meet The

Lauren Fus Trainer/Agent
941.726.8208 | laurenfus@gmail.com

Hello my name is Lauren, originally from north of Boston! I've been selling real
estate for over 10 years in Florida. | enjoy spending time with my husband and
son traveling to Orlando. | greatly enjoy working with the agents in our offices, |
started working with Steve in 2008 and have seen the company grow from one
agent to over two hundred and thirty agents!

Andrea Capek Sarasota Office: Agent-to-Agent Support
941.927.6060 | andreacapek@yahoo.com

My name is Andrea Capek and | have been an agent with EXIT since
2005. Selling real estate and providing my clients with a high standard of
service that | can be proud of is my goal. Working with Steve and lzabela
and the EXIT King family of agents and team members is a perfect fit. |
enjoy assisting new agents with Agent-to-Agent support and help guide

them in this amazing career.




All Your Tools At Your Fingertips
www.exitkinghub.com

G‘ﬂ’) FYI —Important Office Information, Office Addresses and contact information, Tax-ID #,
Broker ID #

I. Office Forms— rorms for your day-to-day business; listings, contracts, referral, etc.

z Training—Webinars, Techinars, New Associate, On-line and Live Training

A .
||I1 Presentations—Listing and Buyer Presentations along with Seller and Buyer Guides

)
\ |

By
NG

Marketing— Logos, Preferred vendors for business cards, name badges, signage and
apparel

O New Construction— A list of links of new home communities in Manatee, Sarasota
and Charlotte Counties

Links— Important links; MLS, EXIT Resource Center, Your Lead Generation Platforms
Forum-— post your Open Houses, Hot New Listings or your agent needs and wants here!

E“ News— vour Weekly Newsletters, with reminders for upcoming training and office events

. o
/“\ Recruitment— Build your supplemental, retirement and beneficiary income by recruiting
G new team members



The Kings Of

www.viewsarasotahomelistings.com
$150/per month 8-12 Leads
$250/per month 20-30 Leads

With a focus in Sarasota and Manatee Counties, Commissions Inc. provides high-quality leads and an agent-friendly
platform that allows the agent to send property alerts, drop campaigns and so much more. CINC has become the fastest
growing Real Estate Technology platform in the industry to date—and EXIT King Realty is proud to offer it to our agents
to help them build their real estate business and to meet and exceed their goals!

www.exitkingrealestateteam.com
$100/per month 8-10 Leads

With a focus in Charlotte and Sarasota Counties, BoomTown—with one system you are covered from fist click to closing.
We attract leads to your site and help you get to know them. Automated marketing tools make building relationships
simple and predictive intelligence gives you insight you can act on. EXIT King Realty is excited about this new platform
and giving our agents an excellent source to build and grow their business.

www.exitkingrealty.com
$100/per month 7-10 Leads
$150/per month 1317 Leads

With a focus in Sarasota, Manatee and Charlotte Counties, Market Leader is a pioneer in online lead generation and
marketing, their goal is to provide an easy-to-use, integrated operating system that includes everything you need; a
powerful website, lead generation tools, contact management and a robust marketing center. Market Leader offers
these solutions in one place! This tried and true “work horse” has been a staple with EXIT King Realty, with many closed
transactions through leads generated on this site.

kunversion

www.exitkingrealtygroup.com
S0*/per month 20-30 Leads
*Commission split on any transactions generated through Kunversion is a 50/50 split between agent and EXIT King Realty.

With a focus in Sarasota and Manatee Counties, agents that are on Kunversion get the benefit of a team—to support,
encourage and facilitate on-going training. This user friendly platform is perfect for those new to the industry or those who
haven’t found their footing yet. Your own website, drip campaigns, call reminders—Kunversion will help you build and fine
tune your habits, so you will meet and exceed your goals.


http://www.viewsarasotahomelistings.com/







A person with absolute conviction is a majority

In any crowd.
MORRIS CODE
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Cutting Edge Technology

At your fingertips
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Take Your

marketing

To The Next Level

With EXIT Promo Shop

So What Can YOU Do
With These Pieces?

o Newsletters
e Branded Home Tours
e Greeting Cards

e Postcards ® Print Pieces at Home
® Flyers ..
[ J
® Sports Schedules Order Printing
® Spanish Content e Hand Them Out
e E-Mail Campaigns ® Mail Them
® Buyer’s Guides .
DLUS FREE ® E-Mail Them
® Online Training
e Tech Support All These Pieces Are

Mouse Clicks Away!



Impossible only means that you haven’t

found a solution yet.
MORRIS CODE













THINK BIGGER!

If you want to build a rewarding and
lifetime career in real estate, you’re looking
for the best company to help you achieve your
personal and business goals. EXIT Realty is the
only real estate company created with an
agent’s lifestyle, success, family and security in
mind.

THINK RESIDUALS!

*  Fabulous new cash flow streams
Including retirement and beneficiary benefits

*  Cutting edge technology to help you
Market yourself much more effectively for
minimal cost

* State-of-the-art Hands-On Training Programs
that are second to none

*  Empathy-Oriented Methodology of
Mentoring creates an affable
environment and much more!

For those who want the

VERY BEST!



We help you....

SUCCEED

e Monthly online Broker, Associate
and Administrator webinars

e Cutting-edge training programs taught
by real industry top producers

e Approved Supplier program offering exclusive
pricing on products and services

e Agent-centric philosophy of mentoring

® Online proprietary and EXIT Resource
Center programs to better manage
your real estate business and go
paperless

® Robust contact management and
marketing systems to achieve maximum
visibility—both digitally and in print

® Green designation and investor certification
training programs

e Unmatched Franchise Support
System



EXIT Success Card

Do you have one of these?

EXIT Realty Associates all across
North America have, in total,
earned 1/3 of a Billion Dollars
Paid out in single-level residuals
on top of their commissions!
And now thanks to e-business,
EXIT Associates can conveniently
and instantly access their
residual income with the EXIT
Success Card—accepted
wherever MasterCard® or debit
cards are accepted.

Could you do
anything
with this?



10.

11.

The secrets behind

Sponsoring is a process whereby an EXIT Associate introduces a potential recruit to management. If that recruit
is hired, the EXIT Associate who made the introduction receives a financial bonus from EXIT’s head office as the
new recruit’s transactions close.

Sponsoring is unlimited and can be practiced anywhere at EXIT right across the North American Continent.
Residual bonuses are single-level only. They are not multi-level in anyway. If John sponsors Mary and Mary
sponsors Bill, John receives no benefits as a result of Bill because he didn’t sponsor Bill into EXIT.

EXIT’s standard commission splits are 70/30 up to $100,000 gross closed then 90/10 for the balance of the year,
annually. The new recruits commissions are not influenced at all as a result of the sponsoring bonuses being
paid out.

The sponsoring bonus is equivalent to 10% of the gross commission received by the recruiting during the time
that the recruit is on a 70% split. This maximizes at $10,000 each year. It then perpetually continues each year
the recruit remains with EXIT.

Sponsoring is mentoring with a vested interest; it generates perpetual financial returns and creates an incentive
to pass down wisdom. The more the recruit improves, the better the return to the sponsor.

Sponsoring can be split evenly between two people for the initial introduction thus they would receive 5%
accordingly.

The process of taking listings and making sales has always defined real estate as a two-dimensional business.
Sponsoring now adds a third dimension and a new income stream.

A $5000 single-side transaction generates a sponsoring bonuses of $500. This bonus is paid out to the
sponsoring Associate by EXIT’s head office no matter what the financial status of the broker. Since EXIT’s head
office pays all sponsoring bonuses there is no requirement for EXIT franchisee to be in a profit position previous
to pay out.

EXIT Associates pay a transaction fee per full closed transaction side that is tiered based on the commission
level. This fee is capped at $2,700 per year. A portion of each transaction fee is allocated to national
advertising.

EXIT’s head office allocates a portion of each transaction fee paid by the salespeople in each EXIT office to a
special Secretarial Bonus Fund. This bonus fund is distributed to the support staff of that office after the end of
each calendar year.
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WHY EXIT

If you’re interested in building a rewarding and lifetime career, real
estate is one of the few occupations that offers a flexible and
entrepreneurial business lifestyle and EXIT is the best company to
provide you with that great career.

EXIT’s truly unique Formula sets it apart as the company for those
wanting to get the very best and most out of themselves. Access the
best training in the industry, leading-edge marketing technologies,
supplementary income streams, retirement security for you and your
family and all the while having more fun and freedom to “be your own
boss”. Now that’s innovative!

EXIT is the opportunity of a lifetime for any real estate professional,
offering benefits that no other company in the industry.



Great
Agents
s Are

Agents
Are Born
Trained
Becoming a part of EXIT means joining the on-going
commitment to create the most highly trained and skilled
professionals in real estate. Our sales training is taught by
the industry’s leading top producers and is among some of
the most comprehensive coaching you will ever receive.
Designed to remove and eliminate the inhibitions and
anxieties that have rendered so many salespeople average,
EXIT’s training programs range from topics such as
initiations, finalization, negotiation, personality profiles and
strategic planning. No matter what your real estate career
level, there’s a training perfectly suited to your needs.

When you join EXIT, you’ve making it your business to get
the finest and the best return on your invested time.

For more information on EXIT’s numerous training
programs visit:
www.exitrealty.com/training






We make a living by what we
get. We make a life by what we
give.

—-Wiralon Chonchill,

The smallest deed is better than the greatest intention.
- MORRIS CODE




We make a living by what we
get. We make a life by what we
give.

—-Wiralon Chonchill,

The smallest deed is better than the greatest intention.
- MORRIS CODE







We make a living by what we
get. We make a life by what we
give.

—-Wiralon Chonchill,

The smallest deed is better than the greatest intention.
- MORRIS CODE




Keep Current on Real Estate News with EXIT!



Who We Are

EXIT King Realty



Who We Are

EXIT King Realty

Each year we host
an Agent
Appreciation Picnic,

all loved ones are
welcome to attend.




| began my real estate career in 2004, | signed on with a different brokerage
where | felt like a small fish in a big pond. After a year there, | had the
opportunity to join EXIT Realty. Immediately | not only had a better
commission split, but | was provided a website and lead generation platform
and | was able to capture leads from floor time, sign calls and walk in traffic.
The thing | found most interesting was that other EXIT agents were willing to
help and provide me with advice and training. | was able to learn what worked
with other agents and how they worked. | have now been a top producer with
EXIT Realty for 10 years. EXIT has all the tools | need to be successful. With all
the technology, corporate structure and support, this company is second to
none. The family atmosphere makes this a company | am proud to be with—
from family BBQ's, bowling, sporting events to the care and support, | know this
is a company that is invested in my success and happiness.

--Cody Craig (Over 14 years with EXIT)

Thank you for putting together a wonderful team that supports all of us, every
day. Many thanks to all the terrific office managers we have (and that is no
accident because Steve and Izabela built a great team). We may be in business
for ourselves, but the platform and support your EXIT King Team provides,
makes all of our businesses more successful and less stressful. Other
companies may use the motto, “You’re in business for yourself, but not by
Yourself”, but EXIT King truly walks the walk!

--Eliot Ford (over 9 years with EXIT)



| love Exit & recommend it without hesitation. When 1 first got into the real
estate business | decided to join another branded real estate company and after
reflection, | wish that EXIT would have been my first choice. Exit King provides
a very supportive & friendly environment - it's always a nice experience to come
into the office and say hi. Steve and lzabela go out of their way to provide
helpful educational opportunities and fun company and family events. The

opportunity to sponsor other agents is a great (and unheard of) perk in this
business.

--Amy Jones (over 7 years with EXIT)

| am thankful to work at EXIT King Realty. After searching and working at brand
named Real Estate Companies, | have found a place to work that goes out of its
way to help my business be a success. Steve Forbes, Broker/Owner and his
wife, lzabela Manager/Owner are always available to answer questions,
guidance, support and offer agents many opportunities for additional training.
EXIT King Realty is a team atmosphere of professional agents who offer
assistance when needed and recognize you for your achievements. | love what |
am doing and enjoy working with a company that is invested in encouraging
and helping you establish and accomplish career goals.

--Kathy Toonder (over 6 years with EXIT)

In 2011 | changed companies and started working at EXIT King Realty. It is the
best move | ever made in my professional life. | went from struggling for leads
and income to having more leads than | can handle and consistently making
over six figures. Not only have | had the opportunity to earn a six figure
revenue, | also receive supplemental income through mentoring and recruiting
other agents. | feel like part of the family at EXIT King Realty and plan to retire
here. Thank you EXIT!!

--David Rothermel (over 8 years with EXIT)



Why | love EXIT



Keeping you informed

| Newsletters | Calendars |Events






One last thing...Focus on Good Health!



Notes:





